MNC Bank Foray in India...
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An MNC Bank that wants to
set up Banking Operations
in India. Has a plan of
becoming a leading “trade”
bank for its customers in
India.
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Defining the Technology and Service
Delivery Architecture
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Recommend Core Banking and
Hosting Solutions that are scalable
and cost light
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Project Management to ensure a
quick go-live
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Articulate business requirements for
Branch Banking, Wholesale Banking
Products, and Treasury
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Evaluating and deploying vendors for
Core Banking, Data Center and
Network Architecture
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Create a Project Management plan
and framework for Governance
Plans, Financial Plans, etc. And, steer
the project to success.
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The bank was able to go live with its
Core Banking solution, the Data
center and Network IT
Architecture in a record time

The project was delivered to the
complete satisfaction of both the
regional and the local stakeholders
and well within the budgeted
expenses
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Unbox Your Data

“The team went about conducting
and managing the project in a very
methodical and professional
manner, and helped us accomplish
the entire spectrum of tasks
including establishing business
requirements, technology
architecture for business
applications and infrastructure
(Data Center and Networks),
vendor selection across core
banking, data center, UAT services,
IT procedures and related project
management.

What distinguishes the team is
their very structured approach,
deep domain experience,
anticipating issues and providing

solutions thereof...”

CEO - India
MNC Bank



