
“The key was to implement a 
technology solution which 
provides flexibility to users whilst 
having the ability to scale up in 
terms of data size and speed of 
the analysis. This has significantly 
helped  improve productivity while 
helping meet credit management 
metrics”

Able to increase 
current balance 
sheet by 15% and 
double its revenues

Awarded the Best 
Core Banking 
Implementation in 
2013

IMPACT

Created a differentiated service 
experience using a technology 

backbone

Smoothening the  journey and 
seamlessly transitioning the merged 

entities

Transition to “best-in-class” 
technology 

Expanding the Product space

An Indian bank that has 
grown from its regional 
offshoots to a national player 
through acquisitions. Has 
plans of becoming a leading 
bank with multitude of 
branches and other facilities 
in the coming year.

Provide strategic inputs in the 
product space

Evaluate solutions, recommend and 
build transformation plans

Create a transition Plan to integrate 
systems of the acquired entity

Able to roll-out products faster

Technology transformation for faster product roll-outs 
and taking a bank to the national stage

Converting systems from specific 
geography to national geography

RAMESH LAKSHMINARAYANAN,
Co-founder and Director, Pragmatix 
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